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Attachment 03
Topic |Area Key Deliverables Burn Care Standard |Lead Owner or Contact (Description Methodology / Key Expected Outcome Start Expected
2023-24 | Key Performance |Network components Date | Competition Date
Indicator
1 Clinical CEMBIC Report Paediatric LSEBN Pete Saggers To establish a T&F Group |T&F Group Report to NHSE Jan-23 Nov-23
Governance To develop a Specification & and develop draft Project managed by
response to the BBA Standards response to CEMBIC LSEBN
recommendations in |related to paediatric recommendations
the CEMBIC report on |centre-level burn
paediatric burns care
2 Clinical Develop the National |B.37 LSEBN Pete Saggers Develop the Paediatric Project managed by Weekly MDT Jun-23 On-going
Governance Paediatric Centre (Paediatric Burn MDT, in line with LSEBN All paediatric burn centres
MDT Care - Centre-Level requirements in the participating
Collaboration) Paediatric Specification
3 Organisational |Developing a Burns (D.03.C MBCN Steve Cook Design and implement Project managed within  [New platform for the Feb-23 On-going
Governance Capacity Dashboard |Availability of Stephen Littleson [burns dashboard for the Midlands Burn national DOS report.
Emergency Burn capacity and capability. Network PowerBI platform for the
Care Beds Links to EPRR for major reportis now moving to
incidents NCDR (National
Commissioning Data
Repository), planned for
late summer.
3 Clinical Review of the current |Adult and Paediatric |TBC TBC Review of the current T&F Group with wide MDT |Revised Threshold Not
Governance referral guidelines for [Burns. Relates to all (2012) referral guidelines [professional input. document, with BBA started
specialised burn care |BBA Standards and and thresholds for referral approval.
the NHSE Service to specialised burn care.
Specification
4 Patient National Patient A.09 (PREMSs) NBCN Joanne Gaffing Establish a national Task & Finish Group A bank of Burns PREMs
Experience Reported Experience template of PREMs that |made up of MDT template that can be used

Measures (PREMS)

can be used across all
burn services to
incorporate patient
experience into service
improvement/developmen
t projects

disciplines from across
four networks.

Review literature and
existing PREMs.

Develop a core questions
that all services use within
PREMs that can be
adapted to local
environments

across all burn services
which include some
mandatory core
questions.
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Clinical Audit of ECMO LSEBN Pete Saggers A review of ECMO Collect data on ECMO Indicators for ECMO
Governance outcomes and Isabel Jones referrals over the last referrals - outcomes and  |referral
numbers with a view three years. numbers over the last
to developing three years.
indicators for ECMO Align data fields with
referral ECMO audits
6 Education & Develop a National  |Network G.05.C SWBCN |Sharon Standen [Develop a package of Develop a Task & Finish  |Improved assessmentand| Jul-21 Jul-22
Training Burns Learning Hub  |Education and training for non-burns Group with management of burns.
training for burns and healthcare specialists representatives of MDT Improved care in primary
non-burns involved in different disciplines across the and community settings.
healthcare stages of the burn care Networks. Overall, better outcomes
professionals. pathway from emergency [Review education and due to correct
response to rehabilitation |training already provided. |interventions before and
in the community Develop a Burns Learning|after specialised burn
Hub linking to existing e- |care.
learning, new contentand
simulations as required.
7 Clinical Nexobrid LSEBN Nicole Lee Developmentofa small | T&F Group to be
Governance Task & Finish Group, to supported by the ODN

review the use of
Nexobrid and to make
recommendations for a
standardised approach to
using Nexobrid.

Team.

Membership to include
relevant members of the
MDT and all networks to
be represented.




